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Rating Questions

ASEAN
(FUT) =

In general, what kinds of values need to be
shown in the culture of your organization in the
future in order to be most effective?

EUROPE
(EML) =

In general, what kinds of values would be ideal
for a person to show in behavior in order to be
most effective as a leader of a task-oriented
team composed of individuals from various
European Community countries?

SOUTH
AFRICA
(AFE) =

In general, what kinds of values would be ideal
for this person to show in order to be most
effective?

SOUTH
AMERICA
(SAE) =

In general, what kinds of values would be ideal
for this person to show in order to be most
effective?

NORTH
AMERICA
(EFF) =

In general, what kinds of values would be ideal
for this person to show in order to be most
effective?

AUSTRALIA
(AUE) =

In general, what kinds of values would be ideal
for this person to show in order to be most
effective?
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ASEAN Region
(FUT) = In general, what kinds of values need to be shown in the culture

of your organization in the future in order to be most effective?

Final Location:
2.4U  6.7P  6.7F

RED BAR = the average
rating on each item

E = the “optimum”
location for most
effective teamwork

mep

RARELY       SOMETIMES        OFTEN

25

1 U

2 UP

3 UPF

4 UF

5 UNF

6 UN

7 UNB

8 UB

9 UPB

10 P

11 PF

12 F

13 NF

14 N

15 NB

16 B

17 PB

18 DP

19 DPF

20 DF

21 DNF

22 DN

23 DNB

24 DB

DPB

26 D

Individual financial success, personal
prominence and power……………………...
Popularity and social success, being liked
and admired…………………………………..
Active teamwork toward common goals,
organizational unity.…………………………
Efficiency, strong impartial
management……………………………….…
Active reinforcement of authority, rules,  and
regulations….…………………………...
Tough-minded, self-oriented
assertiveness……………………………….…
Rugged, self-oriented individualism,
resistance to authority………………………..
Having a good time, releasing tension,
relaxing control.…..…………………………..
Protecting less able members, providing help
when needed.…………………………..
Equality, democratic participation in decision
making…..…………………………..
Responsible idealism, collaborative
work…………………………………………...
Conservative, established, “correct” ways  of
doing things….…………………….……….
Restraining individual desires for
organizational goals….………………………
Self-protection, self-interest first, self-
sufficiency……………..……………………….
Rejection of established procedures,
rejection  of conformity……………………….
Change to new procedures, different values,
creativity....…………………………..
Friendship, mutual pleasure,
recreation……………………………………..
Trust in the goodness of
others………………………………………….
Dedication, faithfulness, loyalty to the
organization…………...………………………
Obedience to the chain of command,
complying with authority….………………….
Self-sacrifice if necessary to reach
organizational goals..………………………..

Passive rejection of popularity, going it
alone…………………………………………..
Admission of failure, withdrawal of
effort…………………………………………...
Passive non-cooperation with
authority……………………………………….
Quiet contentment, taking it
easy……………………………………………

Giving up personal needs and desires,
passivity………………………………………
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Europe
(EML) = In general, what kinds of values would be ideal for a person to show in
behavior in order to be most effective as a leader of a task-oriented team
composed of individuals from various European Community countries?

Final Location:
2.2U  6.2P  5.5F

RED BAR = the average
rating on each item

E = the “optimum”
location for most
effective teamwork
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22 DN
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24 DB
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Individual financial success, personal
prominence and power……………………...
Popularity and social success, being liked
and admired…………………………………..
Active teamwork toward common goals,
organizational unity.…………………………
Efficiency, strong impartial
management……………………………….…
Active reinforcement of authority, rules,  and
regulations….…………………………...
Tough-minded, self-oriented
assertiveness……………………………….…
Rugged, self-oriented individualism,
resistance to authority………………………..
Having a good time, releasing tension,
relaxing control.…..…………………………..
Protecting less able members, providing help
when needed.…………………………..
Equality, democratic participation in decision
making…..…………………………..
Responsible idealism, collaborative
work…………………………………………...
Conservative, established, “correct” ways  of
doing things….…………………….……….
Restraining individual desires for
organizational goals….………………………
Self-protection, self-interest first, self-
sufficiency……………..……………………….
Rejection of established procedures,
rejection  of conformity……………………….
Change to new procedures, different values,
creativity....…………………………..
Friendship, mutual pleasure,
recreation……………………………………..
Trust in the goodness of
others………………………………………….
Dedication, faithfulness, loyalty to the
organization…………...………………………
Obedience to the chain of command,
complying with authority….………………….
Self-sacrifice if necessary to reach
organizational goals..………………………..

Passive rejection of popularity, going it
alone…………………………………………..
Admission of failure, withdrawal of
effort…………………………………………...
Passive non-cooperation with
authority……………………………………….
Quiet contentment, taking it
easy……………………………………………

Giving up personal needs and desires,
passivity………………………………………
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South Africa
(AFE) = In general, what kinds of values would be ideal for this person
to show in order to be most effective?

Final Location:
2.5U  6.7P  8.2F

RED BAR = the average
rating on each item

E = the “optimum”
location for most
effective teamwork

mep

RARELY       SOMETIMES        OFTEN

25

1 U
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3 UPF
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5 UNF

6 UN

7 UNB

8 UB

9 UPB

10 P

11 PF

12 F

13 NF

14 N

15 NB

16 B

17 PB

18 DP

19 DPF

20 DF

21 DNF

22 DN

23 DNB

24 DB

DPB

26 D

Individual financial success, personal
prominence and power……………………...
Popularity and social success, being liked
and admired…………………………………..
Active teamwork toward common goals,
organizational unity.…………………………
Efficiency, strong impartial
management……………………………….…
Active reinforcement of authority, rules,  and
regulations….…………………………...
Tough-minded, self-oriented
assertiveness……………………………….…
Rugged, self-oriented individualism,
resistance to authority………………………..
Having a good time, releasing tension,
relaxing control.…..…………………………..
Protecting less able members, providing help
when needed.…………………………..
Equality, democratic participation in decision
making…..…………………………..
Responsible idealism, collaborative
work…………………………………………...
Conservative, established, “correct” ways  of
doing things….…………………….……….
Restraining individual desires for
organizational goals….………………………
Self-protection, self-interest first, self-
sufficiency……………..……………………….
Rejection of established procedures,
rejection  of conformity……………………….
Change to new procedures, different values,
creativity....…………………………..
Friendship, mutual pleasure,
recreation……………………………………..
Trust in the goodness of
others………………………………………….
Dedication, faithfulness, loyalty to the
organization…………...………………………
Obedience to the chain of command,
complying with authority….………………….
Self-sacrifice if necessary to reach
organizational goals..………………………..

Passive rejection of popularity, going it
alone…………………………………………..
Admission of failure, withdrawal of
effort…………………………………………...
Passive non-cooperation with
authority……………………………………….
Quiet contentment, taking it
easy……………………………………………

Giving up personal needs and desires,
passivity………………………………………
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South America
(SAE) = In general, what kinds of values would be ideal for this person
to show in order to be most effective?

Final Location:
4.6U  8.2P  6.3F

RED BAR = the average
rating on each item

E = the “optimum”
location for most
effective teamwork
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Individual financial success, personal
prominence and power……………………...
Popularity and social success, being liked
and admired…………………………………..
Active teamwork toward common goals,
organizational unity.…………………………
Efficiency, strong impartial
management……………………………….…
Active reinforcement of authority, rules,  and
regulations….…………………………...
Tough-minded, self-oriented
assertiveness……………………………….…
Rugged, self-oriented individualism,
resistance to authority………………………..
Having a good time, releasing tension,
relaxing control.…..…………………………..
Protecting less able members, providing help
when needed.…………………………..
Equality, democratic participation in decision
making…..…………………………..
Responsible idealism, collaborative
work…………………………………………...
Conservative, established, “correct” ways  of
doing things….…………………….……….
Restraining individual desires for
organizational goals….………………………
Self-protection, self-interest first, self-
sufficiency……………..……………………….
Rejection of established procedures,
rejection  of conformity……………………….
Change to new procedures, different values,
creativity....…………………………..
Friendship, mutual pleasure,
recreation……………………………………..
Trust in the goodness of
others………………………………………….
Dedication, faithfulness, loyalty to the
organization…………...………………………
Obedience to the chain of command,
complying with authority….………………….
Self-sacrifice if necessary to reach
organizational goals..………………………..

Passive rejection of popularity, going it
alone…………………………………………..
Admission of failure, withdrawal of
effort…………………………………………...
Passive non-cooperation with
authority……………………………………….
Quiet contentment, taking it
easy……………………………………………

Giving up personal needs and desires,
passivity………………………………………

Copyright © 1997, SYMLOG Consulting GroupCopyright © 1997, SYMLOG Consulting Group

E

E

E

E

E
E

E

E

E

E

E
E

E

E

E
E

E

E
E

E

E
E

E

E



NF PF

NB PB

F
ACCEPTING TASK-ORIENTATION

B

OPPOSING TASK-ORIENTATION

N

U
N
F
R
I
E
N
D
L
Y

P

F
R
I
E
N
D
L
Y

NF PF

NB PB

F
ACCEPTING TASK-ORIENTATION

B

OPPOSING TASK-ORIENTATION

N

U
N
F
R
I
E
N
D
L
Y

P

F
R
I
E
N
D
L
Y

North America
(EFF) = In general, what kinds of values would be ideal for this person
to show in order to be most effective?

Final Location:
2.5U  6.8P  7.0F

RED BAR = the average
rating on each item

E = the “optimum”
location for most
effective teamwork
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RARELY       SOMETIMES        OFTEN
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12 F
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17 PB

18 DP

19 DPF

20 DF

21 DNF

22 DN

23 DNB

24 DB

DPB

26 D

Individual financial success, personal
prominence and power……………………...
Popularity and social success, being liked
and admired…………………………………..
Active teamwork toward common goals,
organizational unity.…………………………
Efficiency, strong impartial
management……………………………….…
Active reinforcement of authority, rules,  and
regulations….…………………………...
Tough-minded, self-oriented
assertiveness……………………………….…
Rugged, self-oriented individualism,
resistance to authority………………………..
Having a good time, releasing tension,
relaxing control.…..…………………………..
Protecting less able members, providing help
when needed.…………………………..
Equality, democratic participation in decision
making…..…………………………..
Responsible idealism, collaborative
work…………………………………………...
Conservative, established, “correct” ways  of
doing things….…………………….……….
Restraining individual desires for
organizational goals….………………………
Self-protection, self-interest first, self-
sufficiency……………..……………………….
Rejection of established procedures,
rejection  of conformity……………………….
Change to new procedures, different values,
creativity....…………………………..
Friendship, mutual pleasure,
recreation……………………………………..
Trust in the goodness of
others………………………………………….
Dedication, faithfulness, loyalty to the
organization…………...………………………
Obedience to the chain of command,
complying with authority….………………….
Self-sacrifice if necessary to reach
organizational goals..………………………..

Passive rejection of popularity, going it
alone…………………………………………..
Admission of failure, withdrawal of
effort…………………………………………...
Passive non-cooperation with
authority……………………………………….
Quiet contentment, taking it
easy……………………………………………

Giving up personal needs and desires,
passivity………………………………………
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Australia
(AUE) = In general, what kinds of values would be ideal for this person
to show in order to be most effective?

Final Location:
3.1U  6.5P  6.7F

RED BAR = the average
rating on each item

E = the “optimum”
location for most
effective teamwork

mep
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26 D

Individual financial success, personal
prominence and power……………………...
Popularity and social success, being liked
and admired…………………………………..
Active teamwork toward common goals,
organizational unity.…………………………
Efficiency, strong impartial
management……………………………….…
Active reinforcement of authority, rules,  and
regulations….…………………………...
Tough-minded, self-oriented
assertiveness……………………………….…
Rugged, self-oriented individualism,
resistance to authority………………………..
Having a good time, releasing tension,
relaxing control.…..…………………………..
Protecting less able members, providing help
when needed.…………………………..
Equality, democratic participation in decision
making…..…………………………..
Responsible idealism, collaborative
work…………………………………………...
Conservative, established, “correct” ways  of
doing things….…………………….……….
Restraining individual desires for
organizational goals….………………………
Self-protection, self-interest first, self-
sufficiency……………..……………………….
Rejection of established procedures,
rejection  of conformity……………………….
Change to new procedures, different values,
creativity....…………………………..
Friendship, mutual pleasure,
recreation……………………………………..
Trust in the goodness of
others………………………………………….
Dedication, faithfulness, loyalty to the
organization…………...………………………
Obedience to the chain of command,
complying with authority….………………….
Self-sacrifice if necessary to reach
organizational goals..………………………..

Passive rejection of popularity, going it
alone…………………………………………..
Admission of failure, withdrawal of
effort…………………………………………...
Passive non-cooperation with
authority……………………………………….
Quiet contentment, taking it
easy……………………………………………

Giving up personal needs and desires,
passivity………………………………………
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Most Effective Leader (EML)
for Nine European Countries

Robert J. Koenigs, Ph.D.
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VALUES ON OPPOSING TASK ORIENTATION OF ESTABLISHED AUTHORITY

VALUES ON ACCEPTING TASK ORIENTATION OF ESTABLISHED AUTHORITY
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Group Average Field Diagram   N = 1258

EML: What kinds of values would be ideal for a person to
show in order to be most effective as a leader of a task-

oriented team composed of individuals from various
European Community countries?

mep

EML
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VALUES ON OPPOSING TASK ORIENTATION OF ESTABLISHED AUTHORITY

VALUES ON ACCEPTING TASK ORIENTATION OF ESTABLISHED AUTHORITY
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Group Average Field Diagram

EML: By country of respondent

Germany
Sweden

Netherlands

Norway

Belgium

United Kingdom

Italy

Spain

France
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EML Bargraphs for nine European Countries

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26

FranceItalySpain



SCG

© SYMLOG Consulting Group

EML Bargraphs for nine European Countries
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EML Bargraphs for nine European Countries
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Organizational Culture and Future
Leadership in Nine European Countries

(CUR) = Current Organizational Culture
(EML) = Values needed to be shown by a leader of a cross-

cultural team in Europe to be most effective.
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Active teamwork toward common goals,
organizational unity.……………………………..

RARELY       SOMETIMES        OFTEN

25

1 U

2 UP

3 UPF

4 UF
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6 UN

7 UNB

8 UB

9 UPB
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12 F

13 NF

14 N

15 NB

16 B

17 PB

18 DP

19 DPF

20 DF

21 DNF

22 DN

23 DNB

24 DB

DPB

26 D

Individual financial success, personal
prominence and power…………………….......

Popularity and social success, being liked
and admired……………………………………..

Efficiency, strong impartial
management……………………………….…….
Active reinforcement of authority, rules,  and
regulations….…………………………................
Tough-minded, self-oriented
assertiveness……………………………….……
Rugged, self-oriented individualism,
resistance to authority…………………………..
Having a good time, releasing tension,
relaxing control.…..……………………………..
Protecting less able members, providing help
when needed.…………………………………….
Equality, democratic participation in decision
making…..……………………………………….
Responsible idealism, collaborative
work…………………………………………........
Conservative, established, “correct” ways  of
doing things….…………………….………..……
Restraining individual desires for
organizational goals….………………………….
Self-protection, self-interest first, self-
sufficiency……………..………………………….
Rejection of established procedures,
rejection  of conformity…………………………
Change to new procedures, different values,
creativity....………………………………………..
Friendship, mutual pleasure,
recreation…………………………………………
Trust in the goodness of
others……………………………………………..
Dedication, faithfulness, loyalty to the
organization…………...…………………………
Obedience to the chain of command,
complying with authority….…………………….
Self-sacrifice if necessary to reach
organizational goals..……………………………

Passive rejection of popularity, going it
alone………………………………………………
Admission of failure, withdrawal of
effort…………………………………………........
Passive non-cooperation with
authority…………………………………………..
Quiet contentment, taking it
easy……………………………………………….

Giving up personal needs and desires,
passivity…………………………………………..

RARELY       SOMETIMES        OFTEN
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Selected Images
from American Business

Robert J. Koenigs, Ph.D.
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(WSH) = In general, what kinds of values do you wish to show in your
own behavior, whether or not you are actually able to do so?

  (REJ) = In general, what kinds of values do you tend to reject either in
yourself or in others?
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Individual financial success, personal
prominence and power…………………….......

Popularity and social success, being liked
and admired……………………………………..
Active teamwork toward common goals,
organizational unity.……………………………..
Efficiency, strong impartial
management……………………………….…….
Active reinforcement of authority, rules,  and
regulations….…………………………................
Tough-minded, self-oriented
assertiveness……………………………….……
Rugged, self-oriented individualism,
resistance to authority…………………………..
Having a good time, releasing tension,
relaxing control.…..……………………………..
Protecting less able members, providing help
when needed.…………………………………….
Equality, democratic participation in decision
making…..……………………………………….
Responsible idealism, collaborative
work…………………………………………........
Conservative, established, “correct” ways  of
doing things….…………………….………..……
Restraining individual desires for
organizational goals….………………………….
Self-protection, self-interest first, self-
sufficiency……………..………………………….
Rejection of established procedures,
rejection  of conformity…………………………
Change to new procedures, different values,
creativity....………………………………………..
Friendship, mutual pleasure,
recreation…………………………………………
Trust in the goodness of
others……………………………………………..
Dedication, faithfulness, loyalty to the
organization…………...…………………………
Obedience to the chain of command,
complying with authority….…………………….
Self-sacrifice if necessary to reach
organizational goals..……………………………

Passive rejection of popularity, going it
alone………………………………………………
Admission of failure, withdrawal of
effort…………………………………………........
Passive non-cooperation with
authority…………………………………………..
Quiet contentment, taking it
easy……………………………………………….

Giving up personal needs and desires,
passivity…………………………………………..
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(CUR) = In general, what kinds of values are currently shown in the
culture of your organization?

(FUT) = In general, what kinds of values need to be shown in the
culture of your organization in the future in order to be most effective?
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(ACT) = In general, what kinds of values does this person actually show
in behavior?

(IDL) = In general, what kinds of values would be ideal for this person
to show in order to be most effective?
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(CTM) = In general, what kinds of values does your team currently
show in behavior?

(FTM) = In general, what kinds of values need to be shown by your
team in the future in order to be most effective?
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(CUR) = In general, what kinds of values are currently shown in the
culture of your organization?

(REW) = In general, what kinds of values are members of your
organization actually rewarded for showing in behavior now?
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Effective for Males and Females as seen by Self
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Executive Rankings
International Manufacturing Company

Rank Order of Executives

Rank 4 = Lowest Effectiveness    Rank 1 = Highest Effectiveness

Final Location:
3.0U  6.8P  5.7F
N = 37

RED BAR = the
average rating on
each item for highest
(Rank 1) only
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Executive Rankings
International Aerospace Company

Rank Order of Executives

Rank 4 = Lowest Effectiveness    Rank 1 = Highest Effectiveness

Final Location:
3.0U  6.8P  5.7F
N = 37

RED BAR = the
average rating on
each item for highest
(Rank 1) only
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Executive Rankings
International Petroleum Company

Rank Order of Executives

LOW, MLO, MID, MHI, HIGH Effectiveness

Final Location:
2.1U  6.8P  7.2F
N = 21

RED BAR = the
average rating on
each item for HIGH
only

Bargraph is for
Rank HIGH only
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Change to new procedures, different values,Change to new procedures, different values,
creativity....………………………………………..creativity....………………………………………..
Friendship, mutual pleasure,Friendship, mutual pleasure,
recreation…………………………………………recreation…………………………………………
Trust in the goodness ofTrust in the goodness of
others……………………………………………..others……………………………………………..
Dedication, faithfulness, loyalty to theDedication, faithfulness, loyalty to the
organization…………...…………………………organization…………...…………………………
Obedience to the chain of command,Obedience to the chain of command,
complying with authority….…………………….complying with authority….…………………….
Self-sacrifice if necessary to reachSelf-sacrifice if necessary to reach
organizational goals..……………………………organizational goals..……………………………

Passive rejection of popularity, going itPassive rejection of popularity, going it
alone………………………………………………alone………………………………………………
Admission of failure, withdrawal ofAdmission of failure, withdrawal of
effort…………………………………………........effort…………………………………………........
Passive non-cooperation withPassive non-cooperation with
authority…………………………………………..authority…………………………………………..
Quiet contentment, taking itQuiet contentment, taking it
easy……………………………………………….easy……………………………………………….

Giving up personal needs and desires,Giving up personal needs and desires,
passivity…………………………………………..passivity…………………………………………..
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Successful and Derailed  European Managers
Study by Center for Creative Leadership

(DRD) = Derailed Managers   (SUL) = Successful Managers
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Individual financial success, personal
prominence and power…………………….......

Popularity and social success, being liked
and admired……………………………………..
Active teamwork toward common goals,
organizational unity.……………………………..
Efficiency, strong impartial
management……………………………….…….
Active reinforcement of authority, rules,  and
regulations….…………………………................
Tough-minded, self-oriented
assertiveness……………………………….……
Rugged, self-oriented individualism,
resistance to authority…………………………..
Having a good time, releasing tension,
relaxing control.…..……………………………..
Protecting less able members, providing help
when needed.…………………………………….
Equality, democratic participation in decision
making…..……………………………………….
Responsible idealism, collaborative
work…………………………………………........
Conservative, established, “correct” ways  of
doing things….…………………….………..……
Restraining individual desires for
organizational goals….………………………….
Self-protection, self-interest first, self-
sufficiency……………..………………………….
Rejection of established procedures,
rejection  of conformity…………………………
Change to new procedures, different values,
creativity....………………………………………..
Friendship, mutual pleasure,
recreation…………………………………………
Trust in the goodness of
others……………………………………………..
Dedication, faithfulness, loyalty to the
organization…………...…………………………
Obedience to the chain of command,
complying with authority….…………………….
Self-sacrifice if necessary to reach
organizational goals..……………………………

Passive rejection of popularity, going it
alone………………………………………………
Admission of failure, withdrawal of
effort…………………………………………........
Passive non-cooperation with
authority…………………………………………..
Quiet contentment, taking it
easy……………………………………………….

Giving up personal needs and desires,
passivity…………………………………………..
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Most Effective for
Leaders, Teams, Organizations

N = Random Sample of 3500 from 104,282 Total Profiles

Final Location:
2.5U  6.8P  7.1F
N = 3500/104,282

The bar of X’s = the
average rating on
each item

E = the “optimum”
location for most
effective teamwork
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easy……………………………………………….

Giving up personal needs and desires,
passivity…………………………………………..



SCG

© SYMLOG Consulting Group

Density Plot -  Final Field Locations
104,282 Profiles on “Most Effective”

for Leaders, Teams, and Organizations.
Blue = Lower Density       Red = Highest Density
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VALUES ON OPPOSING TASK ORIENTATION OF ESTABLISHED AUTHORITY

VALUES ON ACCEPTING TASK ORIENTATION OF ESTABLISHED AUTHORITY
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Executive Team Assessment
Change in Member Perceptions of Each Other

Time One (1) – Time Two (2)
February  2001 and  April  2002

VALUES ON OPPOSING TASK ORIENTATION OF ESTABLISHED AUTHORITY

VALUES ON ACCEPTING TASK ORIENTATION OF ESTABLISHED AUTHORITY
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Executive Team Assessment
Future Team to be Most Effective (FTM)

Time One (1) – Time Two (2)
February  2001 and  April  2002

VALUES ON OPPOSING TASK ORIENTATION OF ESTABLISHED AUTHORITY

VALUES ON ACCEPTING TASK ORIENTATION OF ESTABLISHED AUTHORITY
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Executive Team Assessment
Comparison of Future Team (FTM) and Current Team (CTM)

Future Team Desired in 2001
Current Team Realized in 2002

VALUES ON OPPOSING TASK ORIENTATION OF ESTABLISHED AUTHORITY

VALUES ON ACCEPTING TASK ORIENTATION OF ESTABLISHED AUTHORITY

V
A
L
U
E
S

O
N

F
R
I
E
N
D
L
Y

B
E
H
A
V
I
O
R

V
A
L
U
E
S

O
N

U
N
F
R
I
E
N
D
L
Y

B
E
H
A
V
I
O
R

NF PF

NB PB

mep

Larger diameters of the image circles indicate increased dominance

PN

B

F

Expansion Multiplier = 120

FTM Feb 2001

CTM Apr 2002



SCG

© SYMLOG Consulting Group

Executive Team Assessment
Comparison of Current Team (CTM) and Future Team (FTM)

Current Team Realized and Future Team Desired in 2001
Current Team Realized and Future Team Desired in 2002

VALUES ON OPPOSING TASK ORIENTATION OF ESTABLISHED AUTHORITY

VALUES ON ACCEPTING TASK ORIENTATION OF ESTABLISHED AUTHORITY
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Executive Team Assessment
Comparison of Key Images that Guide Team Development

Perceptions in February 2001
Perceptions in April 2002

VALUES ON OPPOSING TASK ORIENTATION OF ESTABLISHED AUTHORITY

VALUES ON ACCEPTING TASK ORIENTATION OF ESTABLISHED AUTHORITY
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CTM from February 26, 2001
CTM from April 29, 2002

KEY

Optimum location for most effective teamwork
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Individual financial success, personal
prominence and power……………………...
Popularity and social success, being liked
and admired…………………………………..
Active teamwork toward common goals,
organizational unity.…………………………
Efficiency, strong impartial
management……………………………….…
Active reinforcement of authority, rules,  and
regulations….…………………………...
Tough-minded, self-oriented
assertiveness……………………………….…
Rugged, self-oriented individualism,
resistance to authority………………………..
Having a good time, releasing tension,
relaxing control.…..…………………………..
Protecting less able members, providing
help when needed.…………………………..
Equality, democratic participation in
decision making…..…………………………..
Responsible idealism, collaborative
work…………………………………………...
Conservative, established, “correct” ways
of doing things….…………………….……….
Restraining individual desires for
organizational goals….………………………
Self-protection, self-interest first, self-
sufficiency……………..……………………….
Rejection of established procedures,
rejection  of conformity……………………….
Change to new procedures, different
values, creativity....…………………………..
Friendship, mutual pleasure,
recreation……………………………………..
Trust in the goodness of
others………………………………………….
Dedication, faithfulness, loyalty to the
organization…………...………………………
Obedience to the chain of command,
complying with authority….………………….
Self-sacrifice if necessary to reach
organizational goals..………………………..

Passive rejection of popularity, going it
alone…………………………………………..
Admission of failure, withdrawal of
effort…………………………………………...
Passive non-cooperation with
authority……………………………………….
Quiet contentment, taking it
easy……………………………………………

Giving up personal needs and desires,
passivity………………………………………

Executive Team Assessment
Comparison of Current Team
Current Team 2001
Current Team 2002
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A View of
Individual and Organizational Values

Relative to September 11, 2001

Presented by SYMLOG Consulting Group
Research Poll

Conducted January 19 - February 4, 2002
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Survey Research Questions

PTS =  In general, what kinds of values were
present in the priorities of the 
organizations with whom you worked
just before (PRIOR to) September
11, 2001?

ATS =    In general, what kinds of values are
present in the priorities of the 
organizations with whom you now
work AFTER September 11, 2001?

FUT =    In general, what kinds of values need
to be present in the FUTURE 
priorities of the organizations with
whom you work in order for the
organization to be most effective?

EFF =    In general, what kinds of values do
you need to show in order to be most
EFFECTIVE when working with 
others?
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VALUES ON OPPOSING TASK ORIENTATION OF ESTABLISHED AUTHORITY

VALUES ON ACCEPTING TASK ORIENTATION OF ESTABLISHED AUTHORITY
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VALUES ON OPPOSING TASK ORIENTATION OF ESTABLISHED AUTHORITY

VALUES ON ACCEPTING TASK ORIENTATION OF ESTABLISHED AUTHORITY
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Individual financial success, personal prominence
and power……………………...

Popularity and social success, being liked and
admired…………………………………..

Active teamwork toward common goals,
organizational unity.…………………………

Efficiency, strong impartial
management……………………………….…

Active reinforcement of authority, rules,   and
regulations….…………………………...

Tough-minded, self-oriented
assertiveness……………………………….…

Rugged, self-oriented individualism, resistance to
authority………………………..

Having a good time, releasing tension, relaxing
control.…..…………………………..

Protecting less able members, providing help when
needed.…………………………..

Equality, democratic participation in decision
making…..…………………………..

Responsible idealism, collaborative
work…………………………………………...

Conservative, established, “correct” ways  of doing
things….…………………….……….

Restraining individual desires for
organizational goals….………………………

Self-protection, self-interest first, self-
sufficiency……………..……………………….

Rejection of established procedures, rejection  of
conformity……………………….

Change to new procedures, different values,
creativity....…………………………..

Friendship, mutual pleasure,
recreation……………………………………..

Trust in the goodness of
others………………………………………….

Dedication, faithfulness, loyalty to the
organization…………...………………………

Obedience to the chain of command,      complying
with authority….………………….

Self-sacrifice if necessary to reach organizational
goals..………………………..

Passive rejection of popularity, going it
alone…………………………………………..

Admission of failure, withdrawal of
effort…………………………………………...

Passive non-cooperation with
authority……………………………………….

Quiet contentment, taking it
easy……………………………………………

Giving up personal needs and desires,
passivity………………………………………
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VALUES ON ACCEPTING TASK ORIENTATION OF ESTABLISHED AUTHORITY
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prominence and power……………………...
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Tough-minded, self-oriented
assertiveness……………………………….…
Rugged, self-oriented individualism,
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Having a good time, releasing tension,
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when needed.…………………………..
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work…………………………………………...
Conservative, established, “correct” ways  of
doing things….…………………….……….
Restraining individual desires for
organizational goals….………………………
Self-protection, self-interest first, self-
sufficiency……………..……………………….
Rejection of established procedures, rejection
of conformity……………………….
Change to new procedures, different values,
creativity....…………………………..
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recreation……………………………………..
Trust in the goodness of
others………………………………………….
Dedication, faithfulness, loyalty to the
organization…………...………………………
Obedience to the chain of command,
complying with authority….………………….
Self-sacrifice if necessary to reach
organizational goals..………………………..

Passive rejection of popularity, going it
alone…………………………………………..
Admission of failure, withdrawal of
effort…………………………………………...
Passive non-cooperation with
authority……………………………………….
Quiet contentment, taking it
easy……………………………………………

Giving up personal needs and desires,
passivity………………………………………
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